
FRUIT TREE TRANSPLANTING 

Timing – Winter is generally a good time for replanting fruit trees as most of them are semi or fully 

dormant during this time. 

Pruning - To minimise water loss through evaporation and encourage new growth a good pruning 

should be done before transplanting. 

Give the tree a really good trim cutting back to just above nodes or likely new growth points where 

possible. Ensure any crossing branches or dead-wood are pruned also, and try to open the centre of 

the tree to allow good air circulation.   

Digging out - Work around the tree digging down until a full circle has been cut then start moving 

around again using the same spade entry and start lifting and loosening the root ball. Depending on 

the size of the tree, it may be easy enough to lift out at this stage with the spade or by lifting at the 

trunk. For larger trees it may be necessary to gently push the tree over on one side and back the 

other way to fully loosen the root system and surrounding soil. 

Keeping as much of the root ball as possible will reduce transplant shock. 

The two most important roots on a fruit tree are its tap root and feeder roots. The tap root is the 

root which is generally situated under the trunk going straight down. Severing the tap root too close 

to the base can be bad because it is like a main artery for the tree. Feeder roots are the surface roots 

(close to the surface) looking like a fine weaving nest of roots.  

 With the spade angled slightly inward not straight down and about 45cm away from the base of the 

tree firmly push down the full depth of the blade. 

Soil can be lost from below the feeder roots but try to keep some of the top soil attached to the 

feeder roots. 

 

Heel in (if trees are being stored before replanting) –  

Select a sheltered spot and dig a trench, one side vertical and the other at a 45 degree angle. Make it 

wide and long enough to fit all the plants roots and keep them from crowding. The trench should be 

about a foot deep. 

If you have multiple trees, they can be closely bundled together. 

Spread out the roots along the bottom of the trench. 

Fill the trench with soil, firming lightly. 

Water if the soil is dry. It is important that the roots do not dry out or freeze. 

Keep the roots moist, but not soaking wet, until you can plant the tree in its permanent place. 

 



 

Replanting - Position the tree in the new hole and take the time to ensure the orientation is how you 

like, before starting to backfill, as this is the time to turn the tree so it is positioned best. If the tree is 

being planted into dry soil then pre-wetting the hole is a good idea, also. 

Backfill the new hole ensuring the tree trunk is at the same ground height as before and the soil 

doesn't encroach around the trunk base above the original collar mark. Gently firm-down the soil 

then top with some well matured compost and water-in. A seaweed solution and mulch can help the 

tree cope better with transplant shock. Staking the tree at this point can also be helpful until the 

tree has re-established a solid root system. Two stakes driven-in on each side of the tree with some 

material or twine from one to the other in a figure 8 style tie works well.  

 


